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Health Information Exchange
Introduction
Health information system is a set way of managing healthcare data and it encompasses the collection of data, its storage, management and the dissemination of a patients electronic media health records (Milevska et al., 2018). It is vital in the operational management of a healthcare system and in the generation of health care policy and in decision making. Organizations that provide the aforementioned services are called Health Information Exchange Organizations.
Characteristics of Health Information Exchange Organizations
There exists an array of features that are characteristic of a Health Information Exchange Organization. First, the core business and purposes of a Health information exchange organization are receiving, storing and disseminating a patient’s health data to predetermined destinations.  They provide a mechanism that aggregates electronic health information across health institutions. They also hasten research by enhancing functions necessary for research and by engaging institutions that would otherwise not have given out data to support research. These organizations equally ensure the necessary protection of the patient’s information throughout the process. Accurate identification of a patient and the health care provider receiving the information and transmission of the information while adhering to recognized set industry standards is another key characteristic of Health Information Exchange Organizations. They are workflow flexible in that they are able to adopt the present system of workflow without causing unwarranted delays in the information exchange process. 
Additionally, Health Information Exchange Organizations (HIEO) are patient focused. They put more focus on the patient’s advantage and, thus, negate any violation of the patient’s basic human and health care rights while disseminating information concerning the patient. This also ensures that delays that might cause significant repercussions to the patients’ health are avoided. HIEOs equally shares vital and relevant information and synchronizes the information hence reducing the duration and cost of providing clinical information to a researcher who may be interested in clinical research with the patients’ health details as their raw data. Creation of data sets representing multiple patients across multiple institutions with varying data structures is also a feature of Health Information Exchange Organizations.
Significance of Information Governance Principles to HIE Organizations
Every manual or electronic system that collects, generates, transmits, and disseminates data or information must be governed by set principles and ethics. Information governance ensures there is accountability in the HIE organization by the providence that an accountable member oversees information governance programs and delegate roles of appropriate information management to relevant individuals. The principle of transparency ensures that the organization’s undertakings are documented in an open, appropriate and verifiable manner. The documentations are availed to the workforce of the organization and to other interested parties to ensure transparency.
Integrity is another key principle of Information governance in HIE organizations. It provides for the authenticity, timeliness, reliability, accuracy, and completeness of the information generated by the organization. It also provides clear avenues for the verification and appropriate classification of information from external sources.
The principle of protection puts in place measures to negate any form of corruption, breach, or loss of information. There exist multiple forms of information protection which enables management of security access controls. It also provides validations of disposal techniques, when and which party is involved. The audit program of the organization needs to have a succinct procedure to validate whether the vital information is handled in lieu of the organizations set policies. The principle of disposition is vital in ensuring that the organization provides a safe and appropriate disposition for information that is obsolete to the organization. Disposition includes both destruction and permanent change in the ownership of the information.
An organization is deemed to maintain its information for an appropriate time as dictated by the principle of retention. This ensures that vital information that is not obsolete and that may be important for future references are maintained for the same. It also helps avoid unnecessary loss of vital data of the patient in question.
The principle of availability is key in the maintenance of information in an accurate and efficient manner that allows for efficient retrieval of the information when need. This important in decreasing the amount of time spent when retrieving information from the system. The last principle of Information Governance is the principle of compliance. The principle ensures that the organization’s programs of governance are in compliance with the laws and restriction of the appropriate jurisdiction. It also ensures that information is entered and managed in a manner that is in line with the existing rules and regulations.
Organizational Stakeholders for IPGHs Steering Committee
The key organizational stakeholders of the Information Governance committee should include a Chief Information officer, Chief Technology Officer, Senior Legal Officer, Freedom of Information Manager, and a Security Advisor. The Chief Information Officer is responsible for the information management in the committee as he is the chief executive. The Technology Officer is in charge of offering valuable advice to the Steering Committee on matters of technology. He ensures the committee is abreast with changes in technology that the committee can incorporate in their operations. He is also charged with ensuring that the technological advancements of the organization are not rendered obsolete.
The Senior Legal Officer informs the organization of the currents laws and regulations governing information management. He also formulates local laws governing the operations of the organization. He represents the organization in court on matters law. The Freedom of Information Manager advises the organization on matters to do with freedom of information while the Security Officer provides the required data and information security in the organization.
HIM Departments Goals
Goals are the projected achievements that an organization should make in a given period of time (MacMahom et al., 2018). The HIM departments and the Information Governance departments will be guided by a number of goals to ensure the organization achieves its desired targets. First, the organization looks forward to an integration between all the departments. This will ensure collective achievement of the organization’s targets. Two, the department looks forward to good working relations with external factors that influence the operations of the organization like the Government and the federal states. 
Another goal is to be able to provide our service within the stipulated timelines and avoiding delays that are detrimental to our customers. This will ensure no wastage of time for our clients. We equally plan to enhance more protection of our client’s data and information and to expand our services. Our last goal is to increase our involvement in research activities by supporting various research programs. We also plan to achieve this by giving out our data ethically to various research organizations that may need to use them.
Information as an Organizational Strategic Asset
Information is a vital asset for any organization as the organization uses the information to make its decisions and strategic plans. Health Exchange Information Organizations collect data from patients, convert the data to information and disseminate the data appropriately to various institutions like research organizations where the information may be needed. 
[bookmark: _GoBack]Information is also useful for research purposes for the organization. This may be a research on health patterns carried by other organizations and the organization may provide the information it has stored. Information is also vital in past recollections of the organization in areas where they succeeded in before and where they failed in. it provides details on why the above occurrences took place and how they can be avoided in the future.
Importance of Information Governance Plan
Information Governance plan refers to a wholesome approach to managing corporate information by putting in place was that consider information as an important business asset (Mikalef et al., 2018). It puts in place measures that ensure the organization works within the stipulated regulatory conditions of their area of operation. Information governance is equally important in enabling the organization protects the information about patients and that the information is only disseminated within ethical precincts. It is invaluable in continuous monitoring of the undertakings of the organization.
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